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FOUMDER'S NOTE

Welcome to the Coral Tree Foundation. This year, our on-ground
interventions have been dedicated to creating resilient, self-sustaining
communities. Rather than imposing top-down solutions, we have focused on
nurturing grassroots leadership and building sustainable livelihood models
that directly respond to the unique geographical and economic challenges of
the Bhilwara and Pali districts.

Our work spans several vital themes. We are actively empowering rural
women to step into entrepreneurship, providing the necessary mentorship
and support for them to take charge of their financial futures and become
community leaders. In the agricultural sector, we are reimagining how small
and marginal farmers cultivate their land and interact with ethical markets,
anchoring their practices in climate resilience and economic dignity.
Furthermore, we are proud to be bringing critical resources to remote, hilly
terrains. This means not just introducing clean, reliable renewable energy to
off-grid households, but doing so by breaking traditional gender barriers and
training local women to act as pioneering energy engineers for their own
villages. Alongside these grassroots efforts, our interactive educational
initiatives are actively shaping hundreds of local students into the next
generation of environmental stewards.

Behind each of these efforts is a profound human story of courage,
resilience, and community ownership. To discover the specific milestones
we have achieved, the innovative models we are successfully piloting, and
the inspiring personal journeys of our grassroots leaders, | invite you to
explore the full, detailed breakdown of our programmes in the subsequent
pages of this report.

Swati Gehlot

Founder, Coral Tree Foundation
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INTRODUCTION
AND OVERVIEW

Coral Tree Foundation

is a Section 8 Non-Profit Organization officially registered on February
19, 2025. Operating predominantly in the Bhilwara and Pali districts of
Rajasthan, CTF focuses on rural livelihoods, women entrepreneurship,
climate action, and clean energy. The organization primarily works
alongside farmers, women, and rural youth to enable stable and
dignified income opportunities, build direct market linkages, and
promote climate-resilient practices. By focusing on practical skill
development and grassroots integration of clean energy, CTF ensures
that marginalized communities remain at the very center of their own
development.
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ViSION AND
MISSION

Vision

By 2047, the Coral Tree Foundation envisions an India that is self-
reliant in production, globally competitive, and deeply rooted in strong
local economies. The organization strives for a future where farmers,
women, and rural communities are active contributors to economic
growth, enjoying access to sustainable livelihoods, healthcare, and
meaningful education. At the grassroots level, CTF's ultimate goal
is to build a network of over 1,00,000 farmers and women
entrepreneurs, ensuring each earns a minimum monthly income
of ¥25,000 for dignity, financial stability, and long-term resilience.

Mission

Promote sustainable livelihoods and income generation.
Strengthen women’s empowerment and entrepreneurship.
Improve access to health, nutrition, well-being, and inclusive
education.

Drive climate action, promote natural resource conservation,
and enhance disaster preparedness.

Build community participation and foster partnerships for
sustainable impact.
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GEOCRAPHICAL
FOCUS

The Coral Tree Foundation actively operates across diverse and
challenging regions of India, including Rajasthan, Jharkhand, Delhi,
West Bengal, Jammu and Kashmir, Bihar, and Tamil Nadu. In
Rajasthan, our targeted on-ground interventions are deeply rooted in
the Bhilwara and Pali districts, specifically within the Sahada block of
Bhilwara and the Marwar and Desuri blocks of Pali. By focusing our
efforts on these specific regions including remote, hilly, and off-grid
villages we are able to directly reach and uplift our core demographic of
marginalized smallholder farmers, rural women, and local youth.
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Our vision and foundational operations are firmly anchored in the goal
to build a sustainable and inclusive society aligned with the SDGs.

UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS (SDGS)

We actively contribute to global priorities encompassing poverty
reduction, the creation of decent work, and the advancement of gender
equality. Furthermore, by emphasizing environmental conservation,
climate resilience, and actively fostering collaborative networks, we
strongly align our grassroots work with building sustainable
communities and achieving SDG 17 (Partnerships for the Goals).
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OURk KEY PROCRAMS

RURAL WOMEN

ENTREPRENEURSHIP
(RWE) FELLOWSHIP

Implemented in the Sahada and Marwar blocks, this program supports
rural women to build sustainable enterprises. Four women fellows were
selected for an 8-month structured mentorship, receiving a monthly
financial stipend of ¥5,000, personalized handholding, and intensive
capacity-building workshops.
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OUR KEY * f
PROCRAMS

CLIMATE-SMART AGRICULTURE:

KRISHI SETVU
PILOT PROJECT

Led by Swati Gehlot and Jayendra Vasava as part of the Changelooms:
Youth Leaders in Climate Action (Cohort 4) fellowship, this 6-month pilot
(Dec 2025-May 2026) operates with a budget of ¥90,000. It connects small
and marginal farmers directly to ethical markets, such as heritage hotels.
The initiative aims to increase farmer incomes by 30-50%, generate
livelihoods for 12 women earning ¥2,000-33,000 per month, and reduce
chemical fertilizer use by 50-70%.
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OUR KEY PROCRAMS 045
SOLAR

ELECTRIFICATION INITIATIVE

In partnership with Bindi International, CTF is bringing clean energy to the
remote, hilly terrains of the Desuri block. The project provides solar home
lighting to 150 households across 10 villages, reducing dependency on
unreliable grids and kerosene. Crucially, it champions women-led
development by training three local women (Kiran Kanwar, Shweta, and
Yogita Chouhan) as "Solar Sahelis" to independently manage installations
and maintenance.




OUR KEY | i
PROCRAMS

CAMPUS

CLIMATE

VARTALEAP

Conducted across 10 government schools and colleges in the Desuri block
between September and November 2025, this youth initiative engaged over
700 students (classes 8th to 12th). The 2-3 hour "chaupal-style" workshops
focused on understanding carbon footprints, critical thinking, and inspiring
practical, sustainable daily actions.




AVWUAL

IMPACT HIGHLICHTS

L

Drrrys

,,,,,,,
rrrrrr

<v >

/0(

Students Reached
through climate
workshops.

E G W

&
14 l

Rural Women
Earning active
income.

,,,,,,,
,,,,,,,

~ -
= -
S 3
-
= R

>
» >

.~ 7
NGRS ,»» rrr’,f
>>>>>>>>
LY
»»»»»»»»»

N/

I\

4

1505%

Households Equipped
with reliable solar
energy.

"1

Farmers Directly
Linked to ethical
markets.

Women Fellows
Mentored for
entrepreneurship.
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ORCANZATIONAL
PROFILE DETAILS

« Name of Organization: Coral Tree Foundation R
« Date of Registration: 19-02-2025 T
» Legal Status: Section 8 Company (Non-Profit

Organization)

» CIN: U88900RJ2025NPL100169
 PAN: AAMCC4402H

e TAN: JPRCO06753F

e Darpan ID: RJ/2025/0570234

» Registered Office Address: C/O Bhagwan Lal, Harji
Mali, Gangapur, District: Bhilwara, Rajasthan — 311801

» Branch Office Address: Near Dargaah, Sadari Road,
Block: Desuri, District: Pali, Rajasthan — 306703

e Directors: Swati Gehlot, Neetu Rawat

o Core Team Members: Aryan Dudwani, Jayendra
Vasava

o Grassroot Leadership (Solar Sahelis): Shweta
Gehlot, Kiran Kanwar, Yogita Chouhan

e Plustrust Fellows: Padma Rawal, Mamta Saini, Mansi
Tank, Mamta Sharma
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OUR KEY
PARTNERSHIPS

CTF actively collaborates with the following
organizations to amplify its grassroots impact:

EMP BINDI

INTERNATIONAL

@ PLUS TRUST @

ComMutiny

THE YOUTH COLLECTIVE

RiseUp

INTERNATIONAL

/
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CONTACT A\D
DOMATION

(&

Contact Details:
o Email: coraltreefoundation9@gmail.com
e Phone: 7230018051
» Website: www.coraltreefoundation.com
 Instagram: @coraltreefoundation

>

Donation Details:
« Bank Name: Punjab National Bank
e Account Name:Coral Tree Foundation
e Account No: 9522002100003116
e |[FSC Code: PUNB0952200

Contact Website E-mail
+91-72300-18051 www.coraltreefoundation.com coraltreefoundation9@gmail.com



